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Impacts of Yarsa Collectors on Rangeland

FT ST TAT TAACTUT ez, FUIA G2 q0




Springshed Management
Training for Young Foresters

TNA (Training Need Assessment ) : ,
Workshop
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() . Preparation of Betula Utlis ( ) Conservation Action Plan

(Betula utilis)

»  Prepare a Distribution and Habitat Suitability Map (

)
» ldentify Major Threats, Challenges, and Opportunities ( ,
)
»  Develop Actionable Strategies for Conservation and Sustainable Management
( )

1 C ( )
1.3
1.4 /

> , ,

> )
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Strategies

Year-wise Budget (NPR. 000)

Year

Year
||

Year
1]

Year
v

Year
\"

Year
Vi

Year
Vil

Year
Vil

Year
IX

Year

Total
Budget
(NPR.
000)

%

Strategy |:
Strengthen the
scientific
knowledge base
and understanding
of Bhojpatra
species for
informed
conservation
actions.

2900

2400

3400

2600

1400

2400

2600

2400

400

400

20900

24.70

Strategy 2:
Increase awareness
and local capacity
for the
conservation of
Bhojpatra and its
ecosystem.

750

250

850

350

900

500

1000

400

850

250

6100

721

Strategy 3:
Promote
community-based
sustainable
management of
Bhojpatra forests.

400

900

700

2200

700

400

700

400

700

400

7500

8.87

Strategy 4:
Conserve and
restore natural
habitats of
Bhojpatra across
its range in Karnali
Province.

2150

1650

1650

1850

4550

1750

1650

1150

1150

1150

18700

22.10

Strategy 5:
Safeguard and
revitalize the
cultural, religious,
and spiritual
traditions
associated with
Bhojpatra to
strengthen
community identity
and support
conservation
ethics.

300

1600

1300

600

300

600

300

600

300

600

6500

7.68
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Year-wise Budget (NPR. 000) Total

s q Budget o
trategies Year | Year | Year | Year | Year | Year | Year  Year | Year | Year | (NPR. C
| 1] 1 v A\ Vi Vil \"411 IX X 000)
Strategy 6:
Promote
ecotourism and
cultural heritage 200 2800 1300| 1800| 1200{ 2700| 300| 1700 1300 1700| 15000 | 17.73

linked to Bhojpatra
for conservation
and local economic
development.

Strategy 7:
Explore and
develop Bhojpatra-
based enterprises

1000| 1000 400 700 1400| 1300 2400 700| 1000 0 9900 | 11.70
to create local
economic growth
and employment
opportunities.
Total 7700( 10600 9600( 10100| 10450( 9650/ 8950| 7350( 5700| 4500( 84600 (100.00

Percentage

Budget Per Year 9.10| 12,53 [1.35] 11.94| 1235 I1.41| 1058 869 6.74 532

)

(Status of Wildlife Conflict and Mitigation Measures in Karnali Province)

— (HWC) ,

In)

. - (NGOs)

to  WUE U UM GOT 0C0TH



(context-specific)

] ] (
/
> i) )
>
>
, (scarecrow),
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Equipment

)

(Denciometer, Fire Estinguish & Carbon Measurement
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o (Training Manual)
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/
: 30703011 ( )

) ( )

11.1.2.1 31112 1 2.96| 5 1| 2.73| 4.6/ 92| 100
11.1.2.2 31112 1| 2.96| 5 1/2.94| 5| 100
11.3.7.4 31122 1/0.44| 0.75 1/0.32| 05| 71
11.6.13.6 31123 1| 1.77] 3 ol 1.76| 3| 99
) 4| 8.13| 13.8 3/7.75| 13| 95
)

2.1.1.1 22111 1/ 0.41| 0.7 1| 0.3| 0.6/ 84
1.1.1.3 21111 0| 5.7| 9.65 o| 5.5/ 9.3 96
1.1.1.5 21111 0| 5.05/8.54 1| 4.9/ 83| 97
1.1.1.6 21111 0| 5.01|8.47 1| 2.5/ 4.3 51
1.1.1.7 21111 0| 8.32| 14.1 1| 8.2| 14| 99
1.1.1.8 21111 0| 3.89| 6.58 1| 3.7| 6.3 96
1.1.1.25 21111 0|4.24| 7.17 1 42| 71| 99
1.1.1.37 21111 o| 3.4| 5.76 1| 3.2| 55 95
2.1.2.1 22111 1059 1 1] 0.6 1| 99
2.1.3.1 22111 1/ 0.28|0.48 1| 0.3 0.5/ 99
8.1.3.1 28142 1| 0.43| 0.72 1| 0.4| 0.7| 100

/

8.1.5.1 28142 1.42| 2.4 0.9/ 1.6/ 65
2.1.6.1 22112 0.21| 0.36 0.2| 03| 86
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/
/ /
2.1.7.1 22112 1} 0.47| 0.8 1| 0.5 0.8 99
1.2.2.1 21132 1| 1.56| 2.64 1 1 1.7 66
2.2.2.2 - 22212 480| 0.51| 0.86 1| 0.5 0.9| 100
2.2.2.3 22212 1440| 1.45| 2.45 1| 14| 24| 98
2.2.3.2 22314 1| 0.27| 0.45 1| 0.3] 04 97
1.2.5.1 21135 1| 3.12f 5.28 1 2.1 3.6 68
1.3.1.1 21121 13| 0.77 1.3 0] 0 0
2.3.1.1 22213 1} 0.47| 0.8 1| 0.5 0.8| 100
2.3.1.2 22213 1| 1.18 2 1 1.2 2| 100
2.3.1.3 22213 5/ 0.3] 0.5 1} 03] 0.5 99
/
/

2.3.2.1 22221 1| 0.3 0.5 1| 0.3] 0.5/ 100
2.3.2.4 22221 11 0.24| 0.4 1| 0.2 0.4 100
2.4.1.1 ( 22311 . 1| 1.7| 2.88 1| 17| 2.9/ 100

)
1.4.2.1 21122 . . 1| 4.52| 7.64 1] 3.3] 5.5 72
2.4.12.1 ( ) 22315 1| 0.35| 0.6 1| 0.4| 0.6/ 100
2.4.13.1 ( 22315 1| 0.15| 0.25 1| 0.1} 0.3 100

)
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/
2.5.7.5 22413 5.7| 9.64 55| 9.2 96
2.6.1.2.1 ( 22511 4.43| 7.5 4.4, 7.5 100
)
/
r.6.1.2.2 22511 29| 4.9 2.4 4 82
)
.6.1.8 ( 22511 2.07| 3.5 2.1 35 99
)
R.6.1.20 22511 2.66| 4.5 25| 4.2 94
Springshed
Management
P.6.1.21 Training for Young 22511 2.66| 4.5 23| 3.9 86
Foresters
R.6.2.1 22511 4.14 7 3.1 5.3 75
r.6.3.4.1 22511 1.77 3 1.77 3 100
(
)
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1.6.4.1 21213 1| 2.07 3.5 0] 2.1 3.5| 100
2.7.5.28 22522 1| 2.66| 4.5 0] 2.5 4.2| 93.3
2.7.25.128 22522 1| 2.66| 4.5 1 2.3 3.9| 86.7

TNA (Training

2.7.25.179 |Need 22522 2| 4.14 7 1| 31 53| 75.7

Assessment)

Workshop

2.8.1.1 22611 1| 1.77 3 1| 18 3| 100

( ,

)

2.8.2.4 22612 1| 0.59 1 1| 06| 0974| 97.4
2.9.2.1 22214 1| 0.41| 0.7 1| 04| o0.7] 100
2.9.2.2 22214 1| 0.24| 0.4 1| 02| o0.4]| 100
2.9.6.1 C 22711 1| 0.89| 15 1| 02| 1.49]| 993
) : 1976 | 98.1 | 155 | 35 | 99 | 136.9 | 88.1

1980 | 100 | 169 | 38 | 100 | 150.4 | 88.9

Ro MW U UMITT (M7 0CY0CH



/
)
11.5.30.114 31172 1 18 7 1 18 (0]
Status of Human-
Wildlife Conflict and
11.5.30.124 mitigation measures 31172 1| 25.6 10 1 26| 9.37 93.7
in Karnali
Betula Utilis
11.5.30.125 ( )_ . 31172 1| 30.8 12 1 31| 11.63 96.9
Conservation Action
Plan
Impacts of Yarsa
11.5.30.128 | Collectors on 31172 1| 25.6 10 1 26 (0] 0
Rangeland
) 4| 100 39 4| 100 21| 53.8
(+ +) 1984 208 42 171.4| 82.31
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GPS handling and Setting,

Data Management
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Chain of Command

(Rapport Building),

,Bidding Document )

/ (Practical)

) /
(Practical)( )
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. Springshed Management Training to Young Forester ( / )

?

Rock structures Planner structures and orientation i.e. strike, dip angle and dip amount,
joints, fractures

« . . Topo )
Maps.me mobile app installed

Hydrological cycle, ground water, aquifers, Rock cycles and rock types, groundwater in
rocks

Selection of springs for long-term monitoring, measuring springs

Discharge. Measurement and Spring survey in field

Understanding social and governance systems related to springs.

Software Installed: [www.earthpoints.us website, stereo net ] and Practical for the
participants and how to use it in the field.

Geological survey and data collection in field

Guessing springshed area based upon the spring hydrograph

Basic knowledge on GIS for springshed delineation

Field Work: Infiltration Test, Discharge Measurement,

Field Work:Spring survey, Geological survey

Field Data Compilation to produce Collected Information in Google EARTH

Producing a Geological Map

Plotting attitude of rock using stereo net

Creating a conceptual hydrological layout of the springshed

Broad identification of the mountain aquifer, and demarcation and analysis of the recharge
area

Developing springshed management and Governance protocols

Measuring the impact of spring revival activities. Best examples

33 aff® Iy Uffded Gma. 90T9/0TY)



(

)

Date

First Session

Second Session

Third Session

Fourth Session

1. Overview of

2. Procurement Unit

3. Procurement

4. Procurement

Public and Plan Methods Methods
Procurement e Concept of » Open Bidding o Direct purchase
1 | * Major features of procurement unit « Limited Bidding o Sealed Quotation
Procurement * Role & responsibility |« One stage and two |+ User's Committee
Act/Regulation of procurement unit stage Bidding « Nongovernmental
° Role. of PPMO e Preparation process | e One Stage and organization
. gd\_”(}e and of master and annual | Two Stage Bidding |« Force account
plnloﬁ . procurement plan « Single Envelope o Emergency
* Black listing and Two Envelope Procurement
. E;c:/ci:;l:ment Elddlng o R Catalo_gue
e Pre- Qualification Shopping
and PPSt. ¢ Buy back method
Sl o Limited Tendering
e Lump sum method
5. Bidding 6. Cost estimation, 7. Bid Document 8. Bid Evaluation
Procedures Rate Analysis, Preparation o Bid examination
« National Bid Specification « Preparation details
2 | o International Bid | ® Cost Estimate procedures ITB, « Bid evaluation
« Notice — preparation Bid data sheet process
Purchase of Bid_ | ¢ Rate Analysis * Qualification criteria | o Preparation of
o Sale of Bid e Specification e Schedule of evaluation reports
document Requirements
o Pre-bid meeting o Evaluation criteria
« Characteristics/ + Condition of
Amendment contract (GCC,
o Submission SCC)
« Withdraw/Modific + Price adjustment
ation e Variation
o Opening/Minutin
g (Responsibility
of Bid opening
members)
9. Contract 10. Procurement of 11. Evaluation 12. Overview of e-GP
Management Consulting Service process in System
» General e Preparation of cost |Consulting Service e Q&A
concept estimate . Examination e Closing
3 o Mobilization e Selection methods details for EOl and

e Time extension
o Payment

o Completion and
acceptance

o Compensation
events

o Termination

e Preparation of
TOR

e Preparation of EQI,
RFP

e Short —listing
Process

RFP

o Evaluation
process for EOI
and RFP

o Preparation of
evaluation reports

FF ST AT JIETUT 7, FUNAT G397
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Date

First Session

Second Session

Third Session

Fourth Session

13. Introduction of

14. EGP portal

15.

Teder Process in

16. RFP,RFQ,tender

4 | E-GP andits organization and user E-GP,document notice,upload e-
importance in interface, E-GP user preparation and signature,E-bid
Nepal login registered and upload process in evaluation and

dash board E-GP,Preparation tender Tender
navigation,procrument of bid document Contract in E-GP
plan in E-GP and (Invitation to bids, and upload
process of budget ITB, Bid Data
upload in E-GP, sheet, GCC, SCC,
« Extension of Time, Bidders' Eligibility,

Termination and Development of

blacklisting, Qualification

Variation order Criteria, Bidding

Forms, Work
Requirements)
-1
-1
( 7
)! )
( ’ H il il
)
( 1
)
( 1
L )

ELS
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Introduction and,Importance of Hospitality

Introduction of Tourism and, interrelatioship between tourism and Hospitality.

Short discription of Hotel,Resturant, Resort and their purpose

Roles of hospitality and practical apllication of hospitality to the new guest

Introduction and concept of complete food

Protein,vitamin,fat rich foods in hotel,resturant and need of nutrients food for
the visitors

Introduction of HACCP( hazard analysis critical control point) and Food Safety

What is services and types of services

FT ST TAT TAACTUT ez, FUIA G2 3%
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Springshed Management Training to Young Forester
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Springshed Management Training to Young Forester (

)
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